
C:\Documents and Settings\ehutchinson\Local Settings\Temporary Internet Files\Content.Outlook\FH2HCIKC\GreenAgency_meeting minutes_110419 (2).doc 
Page 1 of 3 

 
 
TORTI GALLAS URBAN, INC. 
 
 
MEETING SUMMARY 
          
 
PROJECT:  Torti Gallas Urban - Project No: 10164.01 

Ivy City/Trinidad Neighborhood Greening   
 
DATE OF MEETING: 04/19/2011 
    
 
PLACE:   DDOE 
    
 
ATTENDEES:  Stella Tarney, DDOE, Senior Policy Officer for Green Building 
   Peter Hill, DDOE, Watershed Division 
   ____, DDOE, Watershed Division 
   _____, DDOE, Energy Division, Renewables 
   ________, Capital City Fellow 
   _________, Capital City Fellow 
   Maribeth DeLorenzo, DHCD, Senior Policy Specialist 
   Laine Cidlowski, OP, Urban Sustainability Planner 
   Michelle Mulcahy, NCRC 
   James Simmons, NCRC 
   Cheryl O'Neill, Torti Gallas Urban   
    

     
 
Meeting Summary:       
 
1.  Michelle Mulcahy and Cheryl O'Neill provided an overview of the NSP 2 project and its goals. DC received $9.5 million 

from the NSP 2 program to invest in 3 neighborhoods; NCRC and their team are involved in 2 of the neighborhoods, 
Ivy City/Trinidad and Historic Anacostia. Funds may be used for property acquisition, development financing and 
enhancement of HPAP. Fifty percent of the grant funds must be spent by February 2012 with the remaining over the 
next several years. 

 
2.  After a brief discussion Stella proposed that we approach the greening discussion in 3 tiers; 1st, addressing the 

building/housing and the lot, 2nd, the Street and Block and 3rd, the larger Ecosystem and the neighborhood. 
 
Building and Lot Discussion 
 
3.  Housing: The application of Green Communities to new or renovated properties was discussed and all agreed that this 

was a goal. This would be applied either through bundling properties to be greater than 10,000 sf which would trigger 
DC's Green legislation or DHCD's PADD division will require this on NSP2 projects smaller than 10,000 sf. The possible 
exception may be some of the historic properties in Anacostia. 

 
4.  Housing: Other possibilities were the use of 1) DDOE's Energy Star Rebate program. Developers can apply for these. 2) 

DDOE's Renewables program which may be especially applicable to any NSP 2 multi-family projects either for utility 
purchase or for solar hotwater applications. The use of solar panels on historic properties has a track record in the 
District. 
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5.  The lot: DDOE RiverSmart Program. This program promotes reducing stormwater through improvements on private property 
(installing rain barrels, rain gardens, etc.)and is currently targeted to existing home-owners. A buy-in from home-owners is 
important for the knowledge and continued maintenance required. There was some discussion of the viability of installing 
these improvements prior to occupancy. Development models like Habitat for Hummanity where the home-owners are 
involved in the construction of their home prior to its purchase are ideal for this program. Habitat has been very 
involved and now assumes much of the program's practices as standard practice. DHCD and Habitat are involved with 
the Empower House a net-zero house produced by the Parsons new School as part of the Solar Decathelon that will 
eventually reside in Deanwood. 

 
6.  Casey Trees works with DDOE with the RiverSmarts program and is looking for opportunities in Ward 8. The Anacostia 

NSP 2 project would seem to be ideal and it is recommended the team reach out to them for this. 
 
7.  DDOE Watershed division sees their role in providing best practices guidelines which are best applied on a lot by lot 

basis where they do not trigger DC Stormwater Regulations. DDOE could provide guidelines for bayscaping. Additional 
requirements for landscape and lot treatments could be included in DHCD NSP2 rfp's. 

 
Street and Block 
 
8.  Laine C. provided an overview of the green infrastructure project on New York Avenue. It will include a multi-use trail, 

green alleys, and rain to drain guidelines. 
 
9.  DDOT/DDOE's impervious surface removable program is a potential program for street improvements. This could include 

sites like Bladensburg where there are large areas of asphalt or it could also apply to transforming an existing alley by 
removing paving and creating a new community space.  

 
10.  DDOT's Green Alley PILOT program is another option. This can also involve closing alleys off as parks. The City is not 

opposed to this if property owners agree and if the alley is not used for trash collection. There is a pilot project on Q 
Street NW where the alley was closed and is used for a community space. 

 
11. WASA may currently be studying sewer issues in Ivy City and may be proposing infrastructure improvements to address 

these. 
 
12.  The idea of a targeted area in the neighborhoods that might combine street/alley improvements with other house/lot green 

improvements as a demonstration project was discussed and seemed ideal for the project. It could make a bigger impact 
and tie together a number of green initiatives. There is an existing Block Demonstration project in DC that DDOE will 
forward info about and the Team will pursue this idea with the community. 

 
13.  There was a discussion of the littering problem in the community. DDOE runs a Green Summer Jobs program whose 

application is due shortly and they are looking for projects. This would seem an ideal way to employ youth in Trinidad -
- the team will pursue with the community. 

 
14.  DDOE has done a project with the Center City School on Neal Street. They installed an outdoor classroom and 

gardens on half the lot. This space is not currently opened up to the community. 
 
Ecological Restoration Goals 
15.  Anacostia High School has had some green upgrades which were paid for by stimulus dollars. 
 
16.  Another possibility for the use of the NSP 2 dollars would be to acquire properties and use them for new park and 

open space rather than for housing. Access to parks and open space may support DOH's healthy lifestyle programs. 
Working with the community will be important here -- so many existing spaces are not well maintained by the city which 
gives a negative view of open space. 

 
17.  Washington Parks and People recently did a great green project in north Columbia Heights where they converted an alley 

to a green community space. They funded this and the maintenance of it by creating parking spaces for ZipCar. Perhaps 
something similar could be done in one of the neighborhoods. 

 
18. Kelly Melstead at DPR is in charge of their urban farming program and is looking for projects/ideas East of the River. 

The team should reach out to her. 
 
Other 
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19.  Washington Parks and People and DC Greenworks are some of the non-profits working to create jobs. Johnny Filsen is 
looking for sites? 

 
20.  DDOE does do education programs through the schools. This is a competitive program; five schools will have the 

program out of the ten to twenty that applied this year. 
 
Next Steps 
1.  Torti Gallas Urban and NCRC will provide a summary of the meeting. 
 
2.  NCRC will forward a list of the community meetings. 
 
3.  A meeting will be reconvened after more specific locations and identification of green projects have been established. 

Potential sites for projects will be forwarded before the meeting with possible site visits to occur beforehand. 
 
                                                                               


